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MCFB MISSION & 

VALUES

Mission Statement 

Multi-Cultural Family Base aims to enhance the lives 
of vulnerable and disadvantaged children, young 
people and their families both directly and through 
the education and training of students in the caring 
professions. 

Values Statement 

Multi-Cultural Family Base is committed to 
promoting human rights, valuing diversity, providing 
equal opportunities and working in a way which is 
flexible, respectful, caring and empowering. Multi-
Cultural Family Base is committed to involving users 
and stakeholders in service planning and provision.



NATIONAL POLICY AND 

LEGISLATIVE CONTEXT

• The Promise
• GIRFEC  
• Voice of the Infant / Infant 

Pledge  
• UNCRC – Rights of the child
• MARAC - Multi-Agency Risk 

Assessment Conference



ORG 

CHART
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MCFB PROGRAMS CONT.
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Early Years 4-2-7 8+

Supporting families 
antenatally to 3 years 

Supporting 4 to 7's with 
difficulties managing the 

transition to primary school.

Supporting 8 to 14's 
experiencing difficulties due 
to loss, migration, language, 
difficulties, racism, poverty 

and social isolation. 



MCFB PROGRAMS
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Juniors and 
MOSAIC 

Safe Haven & 
Men's Group

Bright Choices 

Supporting BAME young 
people with their mental well-

being..

Supporting refugees affected 
by trauma in their home 

country. 

Supporting people affected by 
Honour- and gender-based 

Violence



DIFFICULTIES EXPERIENCED 

BY BAME COMMUNITY
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• Poverty & Economic Inequality

• Educational Disadvantage 

• Discrimination & Racism

• Poor Mental Health & 
Emotional Well-Being

• Higher Risk of Crime & 
Exploitation  

• Barriers to Employment 

• Health Inequalities 

• Social Exclusion & Isolation

• Family & Cultural Pressures

• Lack of Community 
Investment 

• Limited Political and Civic 
Representation 



OUTCOMES FROM ENGAGING 

IN MCFB PROJECTS 

• Improved Well-Being 

• Confident Access to Resources 

• Empowerment & Independence

• Seeking Crisis Intervention 

• Improved Family Dynamics

• Self-Advocacy and Rights Protection

• Improved Social Skills

• Development of Long-Term Goals

• Improved Coping Skills

• Increased Self-Esteem & Resilience

• Healing & Recovery from Trauma

• Intergenerational Benefits

• Enhanced Social Cohesion

• Community Integration 

• Community Pride & Identity
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CASE STUDY

A young person from a marginalised background joins a local youth 
empowerment group. Tangibly, they gain skills, qualify for a job, and 
help organize community events. Intangibly, they feel pride in their 
achievements, develop friendships, and influence peers to get 
involved. Over time, their confidence leads them to advocate for 
better youth facilities, benefiting others in their area and creating a 
positive cycle of change.

By investing in these tangible and intangible outcomes, individuals, 
families, and communities can transform, creating stronger, more 
equitable societies.
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MCFB PATHWAYS TO SUCCESS 

• Funded by 

• Network of Employability 
Support and Training (NEST)
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PATHWAYS TO SUCCESS: KEY 

DELIVERABLES
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Trauma-Informed, Anti-Racist 
Support (Needs Assessment)

Personal Growth & Wellbeing

Coaching and Mentoring

Employability & Skills

Creativity & Communication

Community & Civic 
Engagement

Partnerships & Progression

Evaluation & Inclusion



THERAPEUTIC METHODS 

These therapeutic 
methods can work 
independently or be 
combined to create 
comprehensive support 
systems that meet the 
diverse needs of our 
service users.

Method

Trauma-Informed Practice

Person-Centered Approach

One-to-One Support Approach

Youth-Led Approach

Mentorship

Strength-Based Approach
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REFERRAL 

PROCESS

Pathways to Success: Coming Soon | 
MCFB - Multi Cultural Family Base

https://www.mcfb.org.uk/projects/pathways-success-coming-soon
https://www.mcfb.org.uk/projects/pathways-success-coming-soon


TRAUMA-INFORMED 

PRACTICE
Definition: An approach grounded in understanding that trauma can 
profoundly impact an individual’s neurological, biological, psychological, 
and social development.
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Reduced Retraumatisation | Improved Engagement | Promotion of Healing

Key Features:

• Safety: Creating physical, emotional, and psychological safety for individuals.

• Trustworthiness: Building trust through transparency and consistency.

• Choice and Empowerment: Offering individuals choices and involving them in 
decisions about their care.

• Collaboration: Encouraging collaboration between individuals and professionals to 
foster empowerment.

• Cultural Sensitivity: Recognizing and respecting cultural, historical, and gender-
related trauma.



PERSON-CENTERED 

APPROACH
Definition: A therapeutic method that prioritizes the individual’s needs, 
preferences, and goals, empowering them to take the lead in their care or 
development.
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Enhanced Self-esteem | Active Participation in Healing | Ownership for Growth

Key Features:

• Respect for Autonomy: Recognising the person as an expert on their own 
experiences.

• Collaboration: Working together to set goals and solutions.

• Individualised Support: Tailoring interventions to the person’s unique 
circumstances and aspirations.



ONE-TO-ONE SUPPORT 

APPROACH
Definition: A personalized method of providing individual attention and 
tailored support based on the specific needs and circumstances of a person.

17

Building of Trust | Safe Space for Honest Dialogue | Accelerated Growth

Key Features:

• Individual Focus: Personalising the support to the person’s unique challenges 
and goals.

• Emotional Support: Providing a safe space for individuals to express 
themselves.

• Practical Assistance: Helping with tasks like finding resources, building skills, 
or setting goals.



YOUTH-LED APPROACH
Definition: An approach that gives young people the leadership role in 
identifying their needs and solutions, as well as in designing and 
implementing programs or activities.

18

Leadership Building | Improved Decision-Making Skills | Increased Engagement 

Key Features:

• Empowerment: Allowing youth to make decisions and take ownership.

• Mentorship Support: Adults play a guiding rather than directive role.

• Flexibility: Activities and solutions adapt to young people’s ideas and feedback.



MENTORSHIP
Definition: A supportive relationship where a mentor guides, advises, and 
inspires an individual, typically a younger or less experienced person.
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Self-Confidence Building | Encouraging Accountability | Safe Space for Learning

Key Features:

• Role Modeling: Mentors provide positive examples of behavior and 
achievements.

• Guidance and Advice: Offering practical and emotional support for personal 
or professional challenges.

• Skill Development: Teaching or encouraging the development of new skills.



STRENGTH-BASED APPROACH
Definition: A method that focuses on identifying and building on an 
individual’s strengths and assets, rather than focusing on deficits or 
weaknesses.
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Confidence Boosting | Encouraging Proactive Mindset | Overcoming Challenges

Key Features:

• Asset Mapping: Identifying what the individual does well and their existing 
resources.

• Empowerment: Leveraging strengths to address challenges and achieve goals.

• Positive Reinforcement: Encouraging growth by celebrating successes.



MCFB HAS BEEN WORKING WITH 

MULTICULTURAL COMMUNITIES IN 

EDINBURGH FOR 27 YEARS

As a result of our longevity 
and multi-cultural expertise 
within the community, MCFB 
are regularly invited to attend 
and become members of 
government and non-
government influence groups 
to amplify the voices of our 
service users, ensuring their 
perspectives are recognized 
and considered in decision-
making processes.

Some of the influence groups include:

- Scottish Social Services Council: Codes 
of Practice 

- Scottish Parliament: Anti-Racism 
Education Stakeholder Group

- City of Edinburgh: Edinburgh 
Children's Partnerships & Equally Safe 
Edinburgh Committee

- NHS Lothian: Women’s Health Plan 
Review 

- Education Scotland: Anti-Racism 
Mentors

- Edinburgh Voluntary Organisations’ 
Council: EVOC Network
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THANK 

YOU
• Ethelinda Lashley-Scott (she/her)

• 01314677052 

• Ethelinda.Lashley-Scott@mcfb.org.uk

• www.mcfb.org.uk



FURTHER 

READING POLICY 
Anti-Racism Observatory for Scotland (2023) Co-designing a new anti-racism body in Scotland with 
adversely racialised communities. Anti-Racism Observatory for Scotland. Available 
at: https://antiracismobservatoryforscotland.org/wp-content/uploads/2024/08/Executive-Summary-
of-Research.pdf
Brookings Institution (n.d.) Race in American Public Policy. Available 
at: https://www.brookings.edu/topics/race-in-american-public-policy/.
Nelson, J. and Brooks, L. (2016) Racial Equity Toolkit: An Opportunity to Operationalize Equity. 
Government Alliance on Race and Equity. Available 
at: https://www.racialequityalliance.org/viewdocument/racial-equity-toolkit-an-opportuni-2
Scottish Human Rights Commission (2024) The Views of People in Scotland: ICERD Lived 
Experiences Report. Scottish Human Rights Commission. Available 
at: https://www.scottishhumanrights.com/media/2812/icerd-lived-experiences-report.pdf
Urban Institute (n.d.) Structural Racism. Available at: https://www.urban.org/tags/structural-
racism#:~:text=At%20the%20Urban%20Institute%2C%20we,treatment%20in%20the%20criminal%2
0justice.

https://antiracismobservatoryforscotland.org/wp-content/uploads/2024/08/Executive-Summary-of-Research.pdf
https://antiracismobservatoryforscotland.org/wp-content/uploads/2024/08/Executive-Summary-of-Research.pdf
https://www.brookings.edu/topics/race-in-american-public-policy/
https://www.racialequityalliance.org/viewdocument/racial-equity-toolkit-an-opportuni-2
https://www.scottishhumanrights.com/media/2812/icerd-lived-experiences-report.pdf
https://www.urban.org/tags/structural-racism#:~:text=At%20the%20Urban%20Institute%2C%20we,treatment%20in%20the%20criminal%20justice
https://www.urban.org/tags/structural-racism#:~:text=At%20the%20Urban%20Institute%2C%20we,treatment%20in%20the%20criminal%20justice
https://www.urban.org/tags/structural-racism#:~:text=At%20the%20Urban%20Institute%2C%20we,treatment%20in%20the%20criminal%20justice


FURTHER 

READING EARLY 

YEARS

BBC Radio 4 (2024). Child. [podcast] Available at: 
https://podcasts.apple.com/us/podcast/child/id1724319956 [Accessed 19 February 2025].
Graham Music (2010). Struggling with cultural prejudice while observing babies. Socio-
centric and egocentric positions, Infant Observation, 13:2, 189-208, DOI: 
10.1080/13698036.2010.488000 Available 
at: http://dx.doi.org/10.1080/13698036.2010.488000
[Accessed 1st January 2025].

KWISA (2025). The Nothing About Us Without Us Report. [online] Available at: 
https://m.facebook.com/kwisauk/photos/-join-us-for-the-nauwu-maternal-health-report-
launch-kwisa-is-honored-to-host-fi/1047956544042863/ [Accessed 19 February 2025].
NAUWU (2025). Report on Disparities in Maternal Outcomes from a Lothian Perspective. 
[online] Available at: https://m.facebook.com/kwisauk/photos/-join-us-for-the-nauwu-
maternal-health-report-launch-kwisa-is-honored-to-host-fi/1047956544042863/ [Accessed 
19 February 2025].

https://podcasts.apple.com/us/podcast/child/id1724319956
http://dx.doi.org/10.1080/13698036.2010.488000
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https://m.facebook.com/kwisauk/photos/-join-us-for-the-nauwu-maternal-health-report-launch-kwisa-is-honored-to-host-fi/1047956544042863/


FURTHER 

READING LIST 

4-2-7

Bernard, C. and Harris, P. (2019). Understanding the lived experiences of black and ethnic 
minority children and families. [online] Practice Supervisor Development Programme. Available at: 
https://practice-supervisors.rip.org.uk/wp-content/uploads/2020/01/KB-Understanding-the-lived-
experiences-of-black-Asian-and-minority-ethnic-children-and-families.pdf [Accessed 1st January. 
2025].

Brap (2011). Child Protection and BME Communities. [online] Available at: 
https://www.brap.org.uk/_files/ugd/27aa99_9a7ceaaa0a73428bacad4be186e8dc24.pdf [Accessed 
1st January 2025].

Early Intervention Foundation (2020). Adolescent Mental Health: A Systematic Review on the 
Effectiveness of School-Based Interventions. [online] Available at: 
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-
effectiveness-of-school-based-interventions [Accessed 1st January 2025].

https://practice-supervisors.rip.org.uk/wp-content/uploads/2020/01/KB-Understanding-the-lived-experiences-of-black-Asian-and-minority-ethnic-children-and-families.pdf
https://practice-supervisors.rip.org.uk/wp-content/uploads/2020/01/KB-Understanding-the-lived-experiences-of-black-Asian-and-minority-ethnic-children-and-families.pdf
https://www.brap.org.uk/_files/ugd/27aa99_9a7ceaaa0a73428bacad4be186e8dc24.pdf
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FURTHER 

READING 8+/

JUNIORS / MOSAIC
nstitute of Medicine (2000) Committee on Capitalizing on Social Science and Behavioral 
Research to Improve the Public's Health; Smedley BD, Syme SL, editors.Washington 
(DC): National Academies Press (US); 2000.

Martin, M., & Vaughn, B. (2007). Cultural competence: The nuts and bolts of diversity and 
inclusion. Strategic Diversity & Inclusion Management, 1(1), 31-38.

Pfeifer JH, Berkman ET. (2018) The Development of Self and Identity in Adolescence: Neural 
Evidence and Implications for a Value-Based Choice Perspective on Motivated Behavior. Child 
Dev Perspect. 2018 Sep;12(3):158-164. doi: 10.1111/cdep.12279. Epub 2018 Feb 8. PMID: 
31363361; PMCID: PMC6667174.

Spernes, K. (2020). ‘The transition between primary and secondary school: a thematic review 
emphasising social and emotional issues’, Research Papers in Education, 37(3), pp. 303–320. doi: 
10.1080/02671522.2020.1849366.

Williams, B. (2001). Accomplishing cross cultural competence in youth development 
programs. Journal of Extension, 39(6), 1-6.

Zhou X, Zhang Y, Furukawa TA, et al.(20219) Different Types and Acceptability of 
Psychotherapies for Acute Anxiety Disorders in Children and Adolescents: A Network Meta-
analysis. JAMA Psychiatry. 2019;76(1):41–50. doi:10.1001/jamapsychiatry.2018.3070

http://www.nap.edu/
https://archives.joe.org/joe/2001december/iw1.php
https://archives.joe.org/joe/2001december/iw1.php


FURTHER 

READING SAFE HAVEN 

Edinburgh City Mission (n.d.). Salaam - Refugees and Asylum Seekers. [online] Available at: 
https://www.edinburghcitymission.org.uk/what-we-do/salaam/ [Accessed 1st January 2025].

Edinburgh Mental Health (2024). Understanding the Mental Health Needs of Syrian Refugees Resettled 
in Edinburgh. [online] Available at: https://www.edinburghmentalhealth.org/post/understanding-the-
mental-health-needs-of-syrian-refugees-resettled-in-edinburgh [Accessed 1st January 2025].

JustRight Scotland (n.d.). Scottish Refugee & Migrant Centre. [online] Available at: 
https://www.justrightscotland.org.uk/scottish-refugee-migrant-centre/ [Accessed 1st January 2025].

New Scots (2024). Improving the Mental Health of Young Refugees and Separated Children in 
Edinburgh. [online] Available at: https://www.edinburghmentalhealth.org/post/improving-mental-
health-young-refugees-separated-children-edinburgh [Accessed 1st January 2025].

Refugee Council (n.d.). Mental Health Support for Refugees and People Seeking Asylum. [online] 
Available at: https://www.refugeecouncil.org.uk/get-support/services/mental-health-support/ 
[Accessed 1st January 2025].

Scottish Government (2017). New Scots: Integrating Refugees in Scotland's Communities 2014-2017 
Final Report. [online] Available at: https://www.gov.scot/publications/new-scots-integrating-refugees-
scotlands-communities-2014-2017-final-report/ [Accessed 1st Janury 2025].

Scottish Government (2023). Asylum and Refugees. [online] Available at: 
https://www.gov.scot/policies/refugees-and-asylum/ [Accessed 1st January 2025]

https://www.edinburghcitymission.org.uk/what-we-do/salaam/
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FURTHER 

READING BRIGHT CHOICES

Sanghera, J. (2007). Shame. London: Hodder & Stoughton.
Dirie, W. and Miller, C. (1997). Desert Flower: The Extraordinary Journey of a Desert Nomad. New York: 
HarperCollins.
There is also very good book written by Caroline Goode QPM, she is a British retired police detective, who 
served for 33 years in the Metropolitan Police in London and in Counter Terrorism Command. She was awarded 
the Queen's Police Medal in the 2012 New Year Honours[1] for leading the investigation into the murder of 
Banaz Mahmod. She wrote a book[2] about the case which also featured as a TV drama, Honour starring Keeley 
Hawes.[3][4] Her work on the case involved convictions of the first ever men extradited from Iraq to the UK. 
They were jailed for more than 20 years each. She continued to work to train other police officers nationally and 
internationally to understand Honour Based Violence.

Goode, C., (2020). Honour: Achieving Justice for Banaz Mahmod. London: Oneworld Publications.
Brandon, J., Hafez, S.,( 2008). Crimes of the Community: Honour-based Violence in the UK. Publisher: 
Centre for Social Cohesion



FURTHER 

READING SOCIAL WORK 

Cane, T.C. and Tedam, P. (2022). 'We didn't learn enough about racism and anti-racist practice': newly 
qualified social workers' challenge in wrestling racism. Social Work Education, 42(8), pp.1563–1585. 
[online] Available at: https://doi.org/10.1080/02615479.2022.2063271 [Accessed 1st January  2025

]. Chowbey, P. and Barley, R. (2022). Building resilience: young children from minority ethnic 
backgrounds starting school in a multi-ethnic society. British Journal of Sociology of Education, 43(3), 
pp.415–432. [online] Available at: https://doi.org/10.1080/01425692.2022.2030672 [Accessed 1st 
January 2025]. 

Garrett, P.M. (2024). What are we talking about when we are talking about 'decolonising' social work? 
The British Journal of Social Work, 54(5), pp.2027–2044. [online] Available at: 
https://doi.org/10.1093/bjsw/bcad123 [Accessed 1st January 2025].

Subramoney, S., Walle, E.A., Main, A. and Magaña, D. (2025). Cultural brokering in immigrant families. 
Child Development Perspectives, 19(1), pp.12–17. [online] Available at: 
https://doi.org/10.1111/cdep.12539 [Accessed 1st January 2025]



FURTHER 

READING LEADERSHIP

Leading to Change (2022). New Approaches to Leadership and Race Equality. [online] Available 
at: https://leadingtochange.scot/blog/new-approaches-to-leadership-and-race-equality/ 
[Accessed 1st January 2025].

CEMVO Scotland (2025). Ethnic Minority Development Fund (EMDF). [online] Available at: 
https://cemvoscotland.org.uk/emdf/ [Accessed 1st January 2025].

Just Enterprise (n.d.). Ethnic Minorities. [online] Available at: https://justenterprise.org/ethnic-
minorities/ [Accessed 1st January 2025].

Third Sector (2020). Only one in 50 leaders of top Scottish charities are from ethnic minority 
backgrounds, research finds. Third Sector. [online] Available at: 
https://www.thirdsector.co.uk/one-50-leaders-top-scottish-charities-ethnic-minority-
backgrounds-research-finds/management/article/1739577 [Accessed 1st January 2025].

Scottish Government (2023). Anti-racism in Scotland: progress review 2023. [online] Available 
at: https://www.gov.scot/publications/anti-racism-scotland-progress-review-2023/pages/9/ 
[Accessed 1st January 2025].

The Times (2024). Sudanese refugees in Edinburgh set up Scout group. The Times. [online] 
Available at: https://www.thetimes.co.uk/article/sudanese-refugees-in-edinburgh-set-up-scout-
group-q6wgkbswm [Accessed 1st January 2025].
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