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INTRODUCTION

Our ‘Joined up for Jobs’ approach to employment and skills support in
Edinburgh is delivered in partnership with the third sector. This means that
employability services can be accessed in communities, co-located with other
supports and tailored to the needs of jobseekers and people who are in low-
income employment in our City.

Through a Service Level Agreement, Capital City Partnership contract
manages City of Edinburgh’s externally-funded employability delivery. In the
period April 2022 to March 2025 this was split across a number of funding
streams: UK Shared Prosperity Fund; Scottish Government’s No One Left
Behind and core City of Edinburgh Council funds.

Capital City Partnership Grants and Contracts Overview
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Third sector delivery has a track record of success and is central to services
being person-centred and trauma informed. The latest funding cycle began in
April 2022 and completed in March 2025. Reaching the end of this cycle
provides an opportunity to reflect on the valuable work that has taken place
over the three years, and to celebrate the impact of third sector partners on

the many individuals that they have supported to move into work.

If you would like to hear more about anything mentioned in this report, please
contact contracts@capitalcitypartnership.org and a member of the team will be
happy to discuss.



WORKING IN PARTNERSHIP

Edinburgh Community Planning Partnership

The Edinburgh Partnership is the Community Planning Partnership for the City.
The Local Employability Partnership, chaired by Capital City Partnership, feeds
into this governance structure. Decisions on funding are recommended by the
Local Employability Partnership and ratified by the Housing, Homelessness
and Fair Work Committee of City of Edinburgh Council.
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A diagram showing the Local Employability Partnership's position within the Edinburgh Community Planning Partnership.

Key Partners

The City of Edinburgh Council, NHS Lothian, Edinburgh College, Edinburgh
Universities, Chamber of Commerce, Third Sector Interface, Department of
Work and Pensions, Skills Development Scotland, Joined up for Jobs
Steering Group



To support our delivery partners, Capital City Partnership offer a range of
services which facilitate partnership working and capacity building.

Network Facilitation

* Regular provider forums, network events and thematic working
groups

* Peer learning or community of practice sessions

Support to Build Capacity

* Training and events for delivery partners

e Support with compliance, funding applications, and reporting
* Working groups around emerging issues (e.g. benefit changes,
digital inclusion)

Shared Tools and Platforms

* Helix (management information and outcome tracking)
/// * Edinburgh Local Employability Partnership website and
noticeboard (www.edinburghlep.org)
* Training and Transition Funds

Joined-Up Strategic Engagement
< O e Support with compliance, funding applications, and reporting

° * Links with other Strategic Boards such as Housing, Net Zero,
O’"" Community Learning and Development
* Regional Local Employability Partnership engagement and
alignment

-

Co-design and Feedback Loops

* Lived experience panels shaping services
¢ Practitioner forums and mechanisms for feedback



OUTCOMES, OUTPUTS AND
CLIENT ANALYSIS

Successes

This graphic highlights service engagement and client outcomes from
employment, education, and volunteering programmes.
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OUTCOMES, OUTPUTS AND
CLIENT ANALYSIS
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OUTCOMES, OUTPUTS AND
CLIENT ANALYSIS

Ethnic Origin Demographics

This chart highlights ethnic background distribution, revealing diversity and
potential gaps in inclusion.
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OUTCOMES, OUTPUTS AND
CLIENT ANALYSIS

Highest Qualification Levels

This chart illustrates educational attainment, identifying skill levels that shape
employability, training needs, and long-term development opportunities. View the
Scottish qualification equivalent https://scqf.org.uk/the-framework/interactive-

framework/
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OUTCOMES, OUTPUTS AND
CLIENT ANALYSIS

Barriers to Participation

This chart outlines the most commonly reported barriers, highlighting factors that may
hinder access to opportunities and require targeted support.
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CASE STUDIES

CITADEL YOUTH CENTRE

Kyle (not his real name)
attended Citadel as a child
and received employability
support to access college.
He later began a computing
degree at Napier University
but left during his first year
after the sudden death of
his mum, returning to
Citadel for support.

Raised by a single parent
who struggled with
addiction, Kyle had
achieved good grades and
managed well at school. Image of Citadel meeting

After his mum's death, he faced grief, poor mental health, low income, and the
challenge of managing a tenancy alone. Citadel responded with one-to-one
support and explored available opportunities.

He was referred to bereavement counselling, supported to maintain contact with
his GP, assisted in arranging tenancy repairs with his housing association, and
helped to transfer the tenancy into his name. He also received support with
bills, council tax, and a grant to personalise his home.

Kyle remained interested in a career in computing but didn’t want to return to
college or university. He was referred to Generation UK’s 12-week Cyber
Security course, which he completed successfully.

He then received support with job applications and interview preparation,
leading to a role as an Apprentice IT Technician at a school in Edinburgh. He

was also supported to apply for the Job Start Payment to cover initial costs.

Kyle is now thriving in his role, enjoying the challenge and receiving positive
feedback from senior staff.
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CASE STUDIES

PASSION4FUSION

BiBi (not her real name), a
new Scot and single parent
of four children aged 4 to
18, was referred to Passion
4 Fusion by another
Edinburgh-based third
sector organisation.

With no recourse to public
funds, most of her income
went toward rent and bills,
leaving her struggling to
support her family.

Image of Passion4fusion meeting

BiBi experienced exploitative working conditions, including six-day workweeks,
unpredictable time off, and no reimbursement for extensive travel between
shifts. As a recent African migrant, she lacked strong support networks, and the
absence of culturally appropriate services was beginning to take a toll on her
mental health.

To improve her employment prospects, BiBi received tailored support with CV
building, interview preparation, and one-to-one motivational support, which
helped boost her confidence and self-esteem. She also accessed food and
clothing for her family through support from Edinburgh City Mission.

She later secured a new job with better conditions and visa sponsorship.
Encouraged by Passion 4 Fusion’s culturally responsive and personalised
approach, BiBi now hopes to become a peer mentor and share her lived
experience with others.

Her children have also benefited, taking part in youth groups focused on
creative arts, sports, robotics, and other activities that help build confidence,
friendships, and new skills in a supportive environment.

“I want to say that | am grateful for being a participant at this employability
support service. The training from P4F will certainly be helpful in my
employability in due course. As much as | think more training should be
organised to help more people secure jobs, | also think more attention should

be given to this project to give it the publicity it requires. | am indeed grateful!”
-Bibi 12



CASE STUDIES

ONE PARENT FAMILIES SCOTLAND

Ami (not her real name), a
lone parent of three, was
referred to the One Parent
Families Scotland (OPFS)
Childcare Connector
Project by Shakti Women’s
Aid after securing a new
job. With just one week
before starting work, she
urgently needed after-
school care for two children
and a nursery placement
for her two-year-old, who
didn’t qualify for council
provision. Financial
constraints and ineligibility

for Jobcentre support -
added to the pressure. Image of mom and toddlers from One Parent Family Scotland

The Childcare Connector contacted the children’s school and arranged one day
per week at the After School Club, with scope to increase. A suitable nearby
nursery was identified, and upfront fees were covered via the Parental
Transition Fund, enabling Ami to start work.

Shortly after, Ami received an eviction notice. Unaware of her rights, she was
supported by an OPFS Family Support Worker and referred to Shelter for legal
advice. OPFS also linked her with Citizens Advice Edinburgh for energy and
debt support, helping her transition to a mid-market rent property.

With no furniture or white goods, Ami was referred to Fresh Start and Bethany
Trust, and a £1,500 Turn2us grant application was submitted on her behalf.
Three months into her new role, Ami is feeling more settled and confidently
balancing work and childcare from the comfort of her new home.

“Words are an understatement of my level of gratitude for the support and

services you have provided to my family. | can now focus on work and not worry
about childcare. Thank you.” -Ami
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LOOK TO THE FUTURE

Incredible success has been achieved over the last few years, not only in
terms of numbers, but the quality and person-centred nature of the delivery on
offer. We want to thank everyone who helped make this possible, from
providers of services to our Local Employability Partnership colleagues. The
work delivered in Edinburgh is a true partnership, which we look forward to
continuing over the next three years and beyond.

For 2025-28, we have a similar programme of services in place subject to
continued funding levels. Our Blended Employability Service providers are in
place for the three years, as part of their original six-year contract. We also
recommissioned our NEST programme for 2025-28, combining it with parental
employment support funds to have a single grant programme to make the
landscape clearer. Moving Forward continues for a further two years, while
both VTF and UKSPF continue for 2025-26.

We continue dialogue with both Scottish and UK Government on their plans for
the future, both locally and regionally. We aim to use the Local Employability
Partnership to link with colleagues in childcare, health and social care and
other areas where there are synergies with employability.

For more information on services, please consult the new Local Employability
Partnership website (https://edinburghlep.org/projects). Regular updates will
be published on the noticeboard, as well as blogs updating on the work being
undertaken. If you would like to contribute a blog on some of the work you as
an organisation are undertaking, please contact
edinburghlep@capitalcitypartnership.org.

From everyone at Capital City Partnership, we look forward to continuing
working with you all to improve the lives of citizens and reduce poverty
and inequality in the city.
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