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Edinburgh Transport 2 Employment (Parents)
Grants Programme

Service Specification
Background	

The City of Edinburgh Council currently issue a number of grants relating to employability support delivery in Edinburgh. These grants are mostly funded via Scottish Government’s No One Left Behind (NOLB) and Tackling Child Poverty funding streams.

A proportion of No One Left Behind (NOLB) funding is ringfenced for Parental Employability Support (PES), providing targeted support to help parents enter, sustain and progress in employment.

In May 2026, the Scottish Government issued a variation to the No One Left Behind Grant Offer Letter, providing additional funding to help parents from the priority family groups overcome transport-related barriers to employment.

The funding supports the ambitions of the Scottish Government’s Bringing Hope, Building Futures: Tackling Child Poverty Delivery Plan 2026-2031, which recognises that transport costs, limited services and inaccessible public transport can prevent parents from accessing employment. Scottish Government analysis indicates that around one quarter of parents receiving No One Left Behind support have reported transport as a barrier to employment.

The programme also aligns with the National Transport Strategy and the SEStran 2035 Regional Transport Strategy which recognise the importance of affordable, accessible and reliable transport in reducing inequalities and connecting people with employment, education and essential services.

These barriers are particularly relevant in Edinburgh, where 17% of residents live in relative poverty, despite the city’s comparatively strong labour market. City of Edinburgh Council analysis has also shown that women account for 60% of low-paid workers and 78% of part-time workers in the city, underlining the importance of addressing the practical barriers experienced by parents, particularly women and lone parents, seeking to enter or progress in employment.

The programme also supports the ambitions of the Edinburgh City Mobility Plan, which aims to create a safer, more inclusive and better-connected transport system while addressing poverty and inequality.

The City of Edinburgh Council and the Local Employability Partnership (LEP) are inviting applications to the pilot Edinburgh Transport 2 Employment (Parents) Grants Programme for 2026-27.

Overview of grants programme

The grants programme aims to help parents experiencing poverty overcome transport-related barriers and move towards, enter, sustain or progress in fair employment. 

Grant recipients will be expected to assess each participant’s circumstances and transport needs, provide person-centred support and make appropriate referrals to other employability or support services. Applications may include staff training or development where this is necessary to deliver the proposed service effectively.

The programme will strengthen the capacity of the Joined Up for Jobs network and Parental Employability Support partners to address transport-related barriers. Grant recipients will be expected to work collaboratively with existing employability services, transport organisations and other delivery partners, ensuring that funded activity complements rather than duplicates current provision.

The programme is intended to provide additional capacity in one or more of the following areas:

1. cycle training to help parents develop the skills and confidence required for sustainable commuting;
2. driving training to help parents gain licences or qualifications required for employment;
3. travel training and tailored support for parents experiencing travel-related anxiety;
4. support for parents to exchange a non-GB driving licence where this would improve their access to employment; and
5. support to help parents obtain employment-related driving licence entitlements, including those required to drive lorries, buses and minibuses.

We also welcome proposals for other approaches that address transport-related barriers to employment for parents, where these are relevant to the aims of the programme.
 In recent years the Local Employability Partnership has undertaken significant co-production activities which have informed this grant making process. This includes focus groups and surveys with service users, service providers and other stakeholders. Participants have told us that:

· Services should be person-centred and holistic, meeting a variety of needs.
· Though most people want to access services in person an online offer is also useful.
· Services should support with gaining skills, qualifications, work experience, volunteering, moving into work, support in work and linking to other support services.
· Services should be inclusive and accessible.

Client Group

The Edinburgh Transport 2 Employment (Parents) Grants Programme should support parents who are unemployed, economically inactive or experiencing in-work poverty and belong to one or more of the six priority family groups:

1. lone-parent families; 
2. families with a disabled adult or child; 
3. families with three or more children; 
4. minority ethnic families; 
5. families with a child under one year old; and 
6. families with a mother under 25. 

Applicants should identify which priority family group or groups their proposed service will support and explain how eligible parents will be reached and engaged.

Delivery

Significant co-production has highlighted the main support which service users, service providers and stakeholders see as being crucial to those looking to engage in services. The Edinburgh Transport 2 Employment (Parents) grants programme would like to encourage projects and organisations who can demonstrate the following:

· Person-centred approach. Applicants should show us that projects are person-centred, for both participants and staff. Participants should be fully engaged in the project and how their individual needs will be assessed and met. Staff and volunteers should be treated well, maximising their individual abilities by being managed effectively, well-trained and supported to create a knowledgeable and caring team.
· Holistic services. Applicants should demonstrate that projects are holistic and link to other services or support that clients wish to access. Delivery of your projects should have a Transport to Employment focus but should also link participants to support with childcare, accredited advice on finances and benefits, and health and wellbeing including mental health support if required. 
· Support to progress into work and support while in work. The Council has a range of contracted providers, through the Blended Employability Service and Network of Employment Training and support. Applicants should demonstrate how their support will complement and not duplicate other employability services, prepare clients for work and help them to find work as part of their support with transport barriers. It will also be important for applicants to demonstrate that there is aftercare for clients and support in work, where appropriate, or making referrals into in-work support services.
· Local knowledge and links. Applicants should show us that their organisation is at the heart of the community it serves, be this a geographic community or community of interest. They should be able to demonstrate the links they have to other services in the area, which develops the ability to engage with clients and provide a holistic service to participants. Service design and review should involve not only participants but local stakeholders. A range of delivery methods should also be demonstrated, where appropriate. This can include in-person meetings, both at providers’ offices and in locations clients find most convenient/comfortable, as well as support over the phone/online. Clients must live in the City of Edinburgh.
· Expected Outcomes. As this grants programme is focused on employability delivery, organisations are expected to support clients to progress along the Strategic Skills Pipeline for employability. As such, expected outcomes include completing training, gaining qualifications, gaining employment, in-work progressions, further/higher education, and progressions to other employability provision further along the Pipeline. All job outcomes should seek to ensure clients are being supported into fair work which is also going to be sustainable. Other outputs to support clients’ progression along the pipeline could include training, work placements and volunteering.
· Deliverability. Applicants must demonstrate that their proposal is realistic and can be fully mobilised and delivered within the six-month grant period. Applications should include a clear delivery plan, achievable outputs and evidence that the necessary staff, partnerships and delivery arrangements can be put in place promptly.

Innovation and additionality

Applicants should demonstrate how their proposal will provide an additional or enhanced response to transport-related barriers that is not already available through existing services. Applications are encouraged to test new approaches or adapt proven models to meet the needs of parents in Edinburgh. Proposals should explain:

· the transport barrier or gap the approach will address;
· how the proposal will add to, enhance or adapt existing provision;
· how the approach has been informed by evidence, local knowledge or lived experience;
· how participants and partners will contribute to its design and development;
· how learning and impact will be monitored; and
· whether the approach could be sustained, replicated or expanded if successful.



Sustainable and inclusive travel

Applicants should consider the environmental impact of their proposed service and, where practical, support active and sustainable travel in line with the National Transport Strategy, the SEStran 2035 Regional Transport Strategy and the Edinburgh City Mobility Plan. Proposals should explain:

· how active travel and public transport options will be considered; 
· how participants will be supported to travel safely and confidently; 
· how any equipment or resources will be used sustainably; and 
· why car-based travel or driving support is necessary where sustainable alternatives are not practical, accessible or appropriate.

How to apply

Capital City Partnership are administering the application process on behalf of the City of Edinburgh Council. All applications must be submitted by email to: contracts@capitalcitypartnership.org. 

Organisations can make several applications, but each should be for a separate and distinct project.  The maximum award for each application will be £50,000. Organisations can apply for more than one grant award, but this must be for a separate and distinct project. 

Grants will be awarded as a six-month pilot from 1 October 2026 to 31 March 2027.  It is not yet known if this funding stream from Scottish Government will continue after 1 April 2027. The intention is to award the successful grants with the option to extend for up to another twelve months until 31 March 2028 (subject to successful delivery and availability of funding). Applicants are advised to consider sustainability of funding after 31 March 2027 as there can be no certainty of continuation of funding.

[bookmark: _Hlk176187344]All applications should make reference to the Strategic Skills Pipeline, and which part(s) of the pipeline service delivery is supporting. Applications should also reference the Edinburgh Pipeline and how any bids would complement, rather than duplicate, existing services such as Edinburgh’s Blended Employability Services and Network of Employment Support and Training. 

Partnership applications are welcomed. Organisations with expertise in transport but limited experience of delivering employability services are encouraged to partner with an established employability organisation. Details of existing services and potential partners are available through the Edinburgh Local Employability Partnership services directory. 
 


Use of artificial intelligence

We recognise that artificial intelligence (AI) can be a useful tool when preparing a funding application. However, applications must demonstrate the applicant’s own knowledge and understanding of the communities and people they propose to support.

Applicants are responsible for ensuring that all information submitted is accurate and that personal, confidential or commercially sensitive information is not entered into publicly available AI tools. We will not use AI in any part of the decision-making process.

Capital City Partnership can offer optional feedback on draft applications. Draft applications for discussion must be fully completed and submitted to CCP prior to any meeting, with the deadline for draft applications being Monday 10 August 2026. Feedback on your application will be provided between Wednesday 12 August - Friday 14 August 2026.

The deadline for applications is Noon, Monday 24 August 2026.  Late submissions will not be accepted.

Timeline

· Tuesday 28 July 2026 - Application process opens
· Tuesday 4 August - Bidders event
· Week commencing 10 August 2026 - opportunity for one-to-one discussions
· Noon, Monday 24 August 2026 - Applications close
· Tuesday 29 September 2026 - Funding recommendations discussed by the Housing, Homelessness and Fair Work Committee

What happens next?

Upon submission of your application an acknowledgement email confirming receipt of your application will be sent to you.

A scoring panel made up of members from the Local Employability Partnership will review your application, considering the key criteria outlined in this specification, while following the Scoring and Selection Criteria which is part of the application pack. The scoring panel will then hold a moderation meeting to arrive at a consensus score and to select the most appropriate applications to fit the programme of support Edinburgh’s citizens require.

These applications will then be recommended to the City of Edinburgh Council’s Housing, Homelessness and Fair Work Committee for approval. If the Committee approve the recommendations, all applicants will be informed of the decision.

If you are unsuccessful:

You will receive an email to let you know you’ve been unsuccessful. You will also be offered a chance to get feedback to explain why your application has not been successful.


If you are successful:

You will receive an email you to let you know you have been successful, and an initial meeting will be set up as soon as possible to discuss your application and any minor changes that may be required. You will then receive an award letter and funding agreement, which will include full details of the award, the terms and conditions of our funding, payment schedule and any specific conditions that need to be met prior to releasing payment.

All funded organisations under this grants programme will be required to track clients and outcomes via HELIX, our management information system. You will receive training on HELIX, including details of reporting requirements for NOLB funding. We’ll also agree how to work together over the course of your funding to maximise the potential of the project, including joined up working with other successful applicants and other key partners.

Once you’re ready to start, have signed the funding agreement and returned it with any additional information asked for, the first instalment of your funding will be paid in advance of the first quarter of delivery. This will take place on or after 1 October 2026, when this grants programme is officially set to begin.

If you have any questions about making an application, please contact contracts@capitalcitypartnership.org. A number of guidance documents have been provided as part of our application pack to make the process and expectations clear.
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